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Before GLASS EMPTY & The Whisperer Team
It's Friday night. The pub is busy. The music is loud, people are laughing, sport is on the

screens.
In the corner sits a man on his third beer. His marriage has ended. He's lost his job. Tonight he's

decided this will be his last drink before ending his life.
People notice him, but only in passing.

"He's probably just having a rough day."
"Best leave him alone."

The bartender is busy. Friends are caught up in their own conversations. Nobody knows how to
start a conversation with a stranger.

He finishes his drink, walks out the door, and disappears into the night.
The pub never knows what almost happened.

After GLASS EMPTY & The Whisperer Team
The same pub. The same Friday night.

The same man arrives carrying the same invisible burden.
But now something is different.

On the bar he sees a simple sign explaining the GLASS EMPTY signal. He quietly turns his glass
upside down and places an orange GLASS EMPTY coaster on top.

It isn't dramatic.
It's almost invisible.

Except someone notices.
A nearby customer has completed Whisperer Team awareness training. They recognise the

signal.
They walk over.

"Hey mate... mind if I join you for a minute?"
No interrogation.
No counselling.

Just another human being sitting beside another human being.
The conversation could begin with football, work and the weather.

Eventually the man says,
"To be honest... I'm not doing very well."

The Whisperer listens.
The bartender notices too and quietly checks in later.

Another regular offers to drive him home.
Someone helps him connect with professional support the next morning.

He leaves the pub alive.
Not because one person rescued him...
...but because a community responded.

The difference isn't that people suddenly become experts.
The difference is that people now have:

A simple way to ask for help.
A simple way to recognise it.

A culture where strangers become neighbours.
A team ready to notice, listen, ask and stay.

Before GLASS EMPTY, pain was invisible.
After GLASS EMPTY & The Whisperer Team, no one has to carry it completely alone.

A world before and after
GLASS EMPTY & The Whisperer Team
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GLASS EMPTY & THE WHISPERER TEAM
CASE STUDY

With pubs being a place people often
go for connection, there was not a way
to meet others where they were at, in

hospitality venues, when they were
struggling with suicide distress.

People didn't have a way of
communicating their distress, when the
words were hard to speak. Community
was oblivious to someone struggling,

and weren’t being encouraged to reach
out or for people to spot the signs and

ask if they were “ok”.

I created a process bridging the gap between someone in suicide
distress and a caring local.

By involving a suicide prevention signal, education and community
connection, we helped venue staff and community members to be

ready to assist someone in distress.

We trained bar staff and community members in suicide prevention
skills, and created a local “Whisperer Team”.

With the GLASS EMPTY coaster we were able to create a signal, "an
upturned glass with a coaster on its arse", to help people start a

conversation when the words about their distress were hard to find.

THE IDEA: What was your initiative?  What did you start?
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THE PROBLEM: What was happening?

1 PAGE
VERSION

"Its a great idea that can save lives. It s an easy
decision to get behind this."- Tara, Pub

Whisperer at the Aldinga Hotel

The Aldinga Whisperer Team at
the Aldinga Hotel (L-R, Jono,

Lesley, Robyn, Mick and Vivian.)



WHY WE STARTED
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WHAT WERE YOU NO LONGER WILLING TO IGNORE?

WHAT MADE YOU TAKE THE FIRST STEP?
Having already struggled with suicide distress myself it scared me to think that one of my 4 children may think of suicide one day, and not

have anyone they feel they could reach out to. Having suffered 9-months of off and on again suicide distress in 2014 and then in 2017 created
the website www.greataussiepubs.com.au, I knew I was in the right place (creating suicide prevention strategies for hospitality venues) at the
right time, and I was the right person for the job. A sense of a calling to start getting suicide prevention strategies into pubs - a place I could

see they were needed. So I noticed the gap and heard the call to take the first step. Previous to GLASS EMPTY & The Whisperer Team I had
created the Suicide Prevention Checklist for publicans, so bar staff could pick up on key phrases that may give hints that their patrons are

suicidal and then provide support. I also teamed up with LIVINGWORKS and also a local businessman to create a suicide prevention program
specifically for pubs. Both projects fell through. I began calling myself The Pub Whisperer, so finding a worthwhile solution for pubs, to help their

patrons in distress, was well and truly part of mission. GLASS EMPTY & The Whisperer Team emerged from all of this.

The conversation around someone struggling and in distress, when they're in a pub, continuing to
go ignored when signs were present: for fear of it being taboo to talk about. Correcting the myth

and stigma, that it's weak to talk about distress, to continue to be the norm in our culture, especially
when a conversation can be a vital ingredient in feeling safe again. The concept of drowning one's

sorrows to the point of suicide didn't sit well with me, when help could be provided. Having a
community of people who could assist was also noticed as a gap.

WHAT DID YOU HOPE COULD BE DIFFERENT?
People could find it easier to talk about their feelings of distress, and that bar and hospitality staff could meet
them with compassion where they're at. This would mean bar staff could be trusted to have a conversation

around their thoughts of suicide. The community could support one another.

I hoped that by having a signal that was well-recognised for someone in a state of suicide distress that it could
spark a conversation by caring people, and that it might help someone find their courage to stay rather than
take their own life. I hoped it would disspell the myth that it’s weak to talk about suicide distress when you’re

going through it.

WHAT PERSONAL OR LOCAL EXPERIENCE SHAPED THIS?

I experienced 9-months of on-and-off suicide distress in 2014. My Dad helped me
to talk about what I was experiencing and it helped me to stay alive. That showed
me the power of a conversation. In 2017 I travelled Australia filming pubs along the

journey. I then created the website www.greataussiepubs.com.au featuring the
pubs I filmed. When covid came and people couldn't be their authentic selves in

pubs I realised more help was needed for mental health in hospitality venues.

WHY DOES THIS MATTER?
If a suicide prevention initiative can exist in pubs and hospitality venues within the
community, it tells people its OK to discuss your distress, if you're experiencing it. It

becomes a safe space for heavy discussions, and the message literally passes the "pub
test". By people seeking help and knowing it's culturally OK to do so, there will be less lives
lost to suicide. By equipping bar staff, and the community, with training, and a signal for
someone in distress to use when the words are hard to find, it can give people a greater

chance to feel safe again and there will be less lives lost to suicide.



PROCESS & RESULTS

Providing hospitality staff and members of the public with free suicide prevention training equipped the
community with the skills to assist someone in distress and encouraged people struggling to seek help within

their own area.

It reduced the stigma and told the community that it was ok to discuss suicide distress, rather than bottle it up,
which could lead to suicide.

About 1500 GLASS EMPTY coasters were taken from the participating pubs over a 12-month period, to start
conversations with friends and family members outside the venues.

By creating an evening once a month at the local pub for community connection, something we called "A Seat at
the table", it encouraged people in the community to reach out and get to know our Whisperer Team, if they were

struggling or felt lonely.

THE RESULTS: What changed or improved? The Impact.

Step 1. I created the Suicide Prevention Checklist for Publicans, so that they could listen out for key phrases
that could indicate someone is suicidal. Then I created some short training sheets with easy to remember

acronyms, so people providing support could easily remember a method of community suicide
prevention, when someone displayed the SIGNS of suicide distress. 

Step 2. I partnered with Blackdog Institute to provide an accredited online suicide prevention program to
pub staff and community members..

Step 3. I developed GLASS EMPTY, a suicide prevention signal, and printed 10,000 coasters featuring the
signal and links to the website. I included a positive message of hope on the back of the coaster.

Step 4. I reached out to my community to see if anyone would be interested in creating a team of helpers,
aka The Aldinga Whisperer Team, to assist someone in distress in participating venues.

Step 5. I created posters for toilet doors and venue walls with QR codes that take people to the website to
find out more info and encourage them to start a conversation if they were in distress.

Step 6. I created a 6-sided  “supportive guide” flier to help someone in those quiet moments, when a
conversation can't be shared because staff are too busy or unable to engage in a conversation

immediately.

Step 7. I purchased some plastic coaster holders for venues to keep the coaster neatly at the bar or on
counters. I then provided the coasters, posters, coaster holders and training to 6 local venues. I

approached about 15 over the course of 12 months.

Step 8. I regularly stocked up the coasters in the venues as people took them and I continued to meet with
the local Whisperer Team every month.

Step 9. I brought a fundraising product, Team Pegs, clothes pegs in team colours, into the country from
China, so that I could raise funds and spread awareness door to door in the area.

Step 10. The Aldinga Whisperer Team created a space once a month for people struggling, in crisis, lonely
or just in need of some good company, to join us at the Aldinga Hotel for some conversation.
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THE PROCESS: What steps did you take/What process did you follow?

By having GLASS EMPTY coasters in hospitality venues it reduces the stigma around talking
about feelings of suicide distress. 

By having a Whisperer Team available in the area it brings community closer together,
because someone in distress knows there is local support available within a short time.



POSTERS & THE FUTURE

We have expanded our network of venues to include those in regional South
Australia and interstate, with 15 on board at this time.

We would like to continue to expand into areas where community suicide
prevention support is needed and have participating venues and Whisperer Teams

work together.

We aim to do this through grant funding, private sales, business sponsorship and
fundraising. 

What are the future goals?
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“We got involved because we know our customers very well and are
here to help them.” - anonymous local Pub Whisperer.

Posters to support our work.



PURPOSE

The stats tell us that 3/4 of people who suicide don't reach out to specialist health systems.

Pubs are an underutilized source for mental health connection. They provide the place to have
conversations.

GLASS EMPTY & The Whisperer Team is the bridge that gets people to the help they need.

Firstly, the GLASS EMPTY signal and coaster is a way for someone to spark a conversation, in the
pub and other hospitality venues, when the words are difficult to share.

By having the coasters in the venue it tells the community its safe to talk about your distress if
you're experiencing it.

It challenges the myth that its weak to talk about your emotions when you're struggling: a
common theme that can exist within Australian culture.

It essentially passes the "pub test" and paves a new way for awareness around how people
communicate that they’re not doing so well..

Knowing the community is able to support someone in distress, with a local Whisperer Team in
place,  increases the likelihood of someone opening up about their distress.

Statistics and community consultation feedback indicates that people are less likely to seek
support if they know the outcome is that they are going to be managed “by the system”.

When community is consulted, people can feel more comfortable knowing that they can lead
their own recovery, and by doing so, are more likely to reach out for help.

As one Community Leader, who operates a community centre outside of the case study area,
said: "The GLASS EMPTY signal coasters and The Whisperer Team, as an initiative, is a people-

centric idea heavily reliant on people and the inherent goodness in us all.”
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THE PURPOSE: Why does it matter?

Other things we did in the community.
We held a Pubs Supporting People Day on September 10, 2025 in the Aldinga Hotel beer garden,

for World Suicide Prevention Day. We brought in a guest speaker.

We created a Great Aussie Pub Challenge, where the winners from a public vote on which pub
was the area's greatest, received free suicide prevention training.

We added trackable QR codes to GLASS EMPTY Venue Starter Kit posters so we could discover
where they were being scanned and how often.

We filmed the Aldinga Hotel on Australia Day 2026 to gauge people's reactions to the GLASS
EMPTY Signal coasters.

One of our Whisperer Team members, Mick, assisted someone who was struggling with their
mental health when they held up a GLASS EMPTY coaster.



HOW TO GET INVOLVED

Level 1. 
Purchase a GLASS EMPTY Venue Starter Kit here.

Level 2. 
Book in a call to discuss a 90-minute GLASS EMPTY & The
Whisperer Team presentation for your venue/community

here.

Level 3. 
Book in a call to discuss your venue being filmed for the

Great Aussie Pubs website
(www.greataussiepubs.com.au) here.

Are you a business or organisation looking to sponsor
this grassroots initiative? Find out more about what our

sponsorship packages gets you here.
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Want to make this happen in your local community?
Here are three ways we can support you.

“It's a good feeling (knowing we are helping to save
lives with this initiative)." - a local Pub Whisperer

https://www.glassempty.org/store/p4/GLASS_EMPTY_Venue_Starter_Kit.html#/
https://www.glassempty.org/community-presentation
https://www.greataussiepubs.com.au/
https://www.glassempty.org/great-aussie-pubs-feature
https://www.glassempty.org/sponsorship-packages


SHAREABLE CASE STUDY
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Members of the Aldinga Whisperer Team
"Jono's dedication and passion to raise awareness of suicide
prevention is an inspiration and the training is informative. Its

so important to let people know they're not alone and they
can reach out to people who care and can help."

"Since joining the Whisperer Team about 15 months ago, I
have really enjoyed our meetings, trainings and generally

feeling empowered to help others. I have noticed an
awareness of the program (in the community) which is

encouraging."

What people are saying.
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Members of the public
"Kudos to you. Its about time someone does this in the

community."

"Incredible and well needed initiative. Well done legends."

"This sounds like a great initiative! Thank you to those
involved supporting those in need."

"What a fantastic initiative. Thank you."

"This is wonderful."

"What a wonderful, caring and loving group of people, I love
the idea."
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https://www.facebook.com/thewhispererteam
https://instagram.com/glassemptysignal
https://linkedin.com/in/jonathan-hart-oracle-forge
mailto:info@glassempty.org
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	A world before and after GLASS EMPTY & The Whisperer Team
	Before GLASS EMPTY & The Whisperer Team It's Friday night. The pub is busy. The music is loud, people are laughing, sport is on the screens. In the corner sits a man on his third beer. His marriage has ended. He's lost his job. Tonight he's decided this will be his last drink before ending his life. People notice him, but only in passing. "He's probably just having a rough day." "Best leave him alone." The bartender is busy. Friends are caught up in their own conversations. Nobody knows how to start a conversation with a stranger. He finishes his drink, walks out the door, and disappears into the night. The pub never knows what almost happened.
	After GLASS EMPTY & The Whisperer Team The same pub. The same Friday night. The same man arrives carrying the same invisible burden. But now something is different. On the bar he sees a simple sign explaining the GLASS EMPTY signal. He quietly turns his glass upside down and places an orange GLASS EMPTY coaster on top. It isn't dramatic. It's almost invisible. Except someone notices. A nearby customer has completed Whisperer Team awareness training. They recognise the signal. They walk over. "Hey mate... mind if I join you for a minute?" No interrogation. No counselling. Just another human being sitting beside another human being. The conversation could begin with football, work and the weather. Eventually the man says, "To be honest... I'm not doing very well." The Whisperer listens. The bartender notices too and quietly checks in later. Another regular offers to drive him home. Someone helps him connect with professional support the next morning. He leaves the pub alive. Not because one person rescued him... ...but because a community responded. The difference isn't that people suddenly become experts. The difference is that people now have: A simple way to ask for help. A simple way to recognise it. A culture where strangers become neighbours. A team ready to notice, listen, ask and stay. Before GLASS EMPTY, pain was invisible. After GLASS EMPTY & The Whisperer Team, no one has to carry it completely alone.

	GLASS EMPTY & THE WHISPERER TEAM CASE STUDY
	1 PAGE VERSION
	THE PROBLEM: What was happening?
	With pubs being a place people often go for connection, there was not a way to meet others where they were at, in hospitality venues, when they were struggling with suicide distress.
	People didn't have a way of communicating their distress, when the words were hard to speak. Community was oblivious to someone struggling, and weren’t being encouraged to reach out or for people to spot the signs and ask if they were “ok”.
	The Aldinga Whisperer Team at the Aldinga Hotel (L-R, Jono, Lesley, Robyn, Mick and Vivian.)

	"Its a great idea that can save lives. It s an easy decision to get behind this."- Tara, Pub Whisperer at the Aldinga Hotel
	THE IDEA: What was your initiative?  What did you start?
	I created a process bridging the gap between someone in suicide distress and a caring local.
	By involving a suicide prevention signal, education and community connection, we helped venue staff and community members to be ready to assist someone in distress.
	We trained bar staff and community members in suicide prevention skills, and created a local “Whisperer Team”.
	With the GLASS EMPTY coaster we were able to create a signal, "an upturned glass with a coaster on its arse", to help people start a conversation when the words about their distress were hard to find.



	WHY WE STARTED
	WHAT MADE YOU TAKE THE FIRST STEP?
	WHAT WERE YOU NO LONGER WILLING TO IGNORE?
	The conversation around someone struggling and in distress, when they're in a pub, continuing to go ignored when signs were present: for fear of it being taboo to talk about. Correcting the myth and stigma, that it's weak to talk about distress, to continue to be the norm in our culture, especially when a conversation can be a vital ingredient in feeling safe again. The concept of drowning one's sorrows to the point of suicide didn't sit well with me, when help could be provided. Having a community of people who could assist was also noticed as a gap.

	WHAT DID YOU HOPE COULD BE DIFFERENT?
	People could find it easier to talk about their feelings of distress, and that bar and hospitality staff could meet them with compassion where they're at. This would mean bar staff could be trusted to have a conversation around their thoughts of suicide. The community could support one another.
	I hoped that by having a signal that was well-recognised for someone in a state of suicide distress that it could spark a conversation by caring people, and that it might help someone find their courage to stay rather than take their own life. I hoped it would disspell the myth that it’s weak to talk about suicide distress when you’re going through it.

	WHAT PERSONAL OR LOCAL EXPERIENCE SHAPED THIS?
	I experienced 9-months of on-and-off suicide distress in 2014. My Dad helped me to talk about what I was experiencing and it helped me to stay alive. That showed me the power of a conversation. In 2017 I travelled Australia filming pubs along the journey. I then created the website www.greataussiepubs.com.au featuring the pubs I filmed. When covid came and people couldn't be their authentic selves in pubs I realised more help was needed for mental health in hospitality venues.

	WHY DOES THIS MATTER?
	If a suicide prevention initiative can exist in pubs and hospitality venues within the community, it tells people its OK to discuss your distress, if you're experiencing it. It becomes a safe space for heavy discussions, and the message literally passes the "pub test". By people seeking help and knowing it's culturally OK to do so, there will be less lives lost to suicide. By equipping bar staff, and the community, with training, and a signal for someone in distress to use when the words are hard to find, it can give people a greater chance to feel safe again and there will be less lives lost to suicide.
	2026 GLASS EMPTY & The Whisperer Team


	PROCESS & RESULTS
	THE PROCESS: What steps did you take/What process did you follow?
	Step 1. I created the Suicide Prevention Checklist for Publicans, so that they could listen out for key phrases that could indicate someone is suicidal. Then I created some short training sheets with easy to remember acronyms, so people providing support could easily remember a method of community suicide prevention, when someone displayed the SIGNS of suicide distress.
	Step 2. I partnered with Blackdog Institute to provide an accredited online suicide prevention program to pub staff and community members..
	Step 3. I developed GLASS EMPTY, a suicide prevention signal, and printed 10,000 coasters featuring the signal and links to the website. I included a positive message of hope on the back of the coaster.
	Step 4. I reached out to my community to see if anyone would be interested in creating a team of helpers, aka The Aldinga Whisperer Team, to assist someone in distress in participating venues.
	Step 5. I created posters for toilet doors and venue walls with QR codes that take people to the website to find out more info and encourage them to start a conversation if they were in distress.
	Step 6. I created a 6-sided  “supportive guide” flier to help someone in those quiet moments, when a conversation can't be shared because staff are too busy or unable to engage in a conversation immediately.
	Step 7. I purchased some plastic coaster holders for venues to keep the coaster neatly at the bar or on counters. I then provided the coasters, posters, coaster holders and training to 6 local venues. I approached about 15 over the course of 12 months.
	Step 8. I regularly stocked up the coasters in the venues as people took them and I continued to meet with the local Whisperer Team every month.
	Step 9. I brought a fundraising product, Team Pegs, clothes pegs in team colours, into the country from China, so that I could raise funds and spread awareness door to door in the area.
	Step 10. The Aldinga Whisperer Team created a space once a month for people struggling, in crisis, lonely or just in need of some good company, to join us at the Aldinga Hotel for some conversation.
	By having GLASS EMPTY coasters in hospitality venues it reduces the stigma around talking about feelings of suicide distress.
	By having a Whisperer Team available in the area it brings community closer together, because someone in distress knows there is local support available within a short time.

	THE RESULTS: What changed or improved? The Impact.
	2026 GLASS EMPTY & The Whisperer Team.


	POSTERS & THE FUTURE
	Posters to support our work.
	“We got involved because we know our customers very well and are here to help them.” - anonymous local Pub Whisperer.
	What are the future goals?

	PURPOSE
	THE PURPOSE: Why does it matter?
	Other things we did in the community.
	2026 GLASS EMPTY & The Whisperer Team


	HOW TO GET INVOLVED
	Want to make this happen in your local community? Here are three ways we can support you.
	Level 1.  Purchase a GLASS EMPTY Venue Starter Kit here.
	Level 2.  Book in a call to discuss a 90-minute GLASS EMPTY & The Whisperer Team presentation for your venue/community here.
	Level 3.  Book in a call to discuss your venue being filmed for the Great Aussie Pubs website (www.greataussiepubs.com.au) here.
	Are you a business or organisation looking to sponsor this grassroots initiative? Find out more about what our sponsorship packages gets you here.
	“It's a good feeling (knowing we are helping to save lives with this initiative)." - a local Pub Whisperer



	SHAREABLE CASE STUDY
	What people are saying.
	Members of the Aldinga Whisperer Team "Jono's dedication and passion to raise awareness of suicide prevention is an inspiration and the training is informative. Its so important to let people know they're not alone and they can reach out to people who care and can help."
	"Since joining the Whisperer Team about 15 months ago, I have really enjoyed our meetings, trainings and generally feeling empowered to help others. I have noticed an awareness of the program (in the community) which is encouraging."
	Members of the public "Kudos to you. Its about time someone does this in the community."
	"Incredible and well needed initiative. Well done legends."
	"This sounds like a great initiative! Thank you to those involved supporting those in need."
	"What a fantastic initiative. Thank you."
	"This is wonderful."
	"What a wonderful, caring and loving group of people, I love the idea."


